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Share
Tools
Somewhere in your shed or cupboard is a drill, a ladder or a hedge trimmer that's used once or twice a year, and the same is probably true for every house on your street. In 1990, the political economist Elinor Ostrom published Governing the Commons, showing that communities can share resources fairly and lastingly when they agree their own simple rules; in 2009 she became the first woman to win the Nobel Prize in Economics. Sharing tools means fewer things made, less clutter and more neighbourliness. This workbook asks you to look at the tools you own and need, and to commit to the next three things you will change.
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	Before you begin
How To Use This Workbook
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This workbook stands alone. You need nothing else to use it except a look through your shed, garage or cupboards, and a list of jobs you're planning.
It asks you to write, not just read.
	Before you begin, choose one tool. It might be a tool you own and rarely use, such as a drill, ladder, pressure washer or sewing machine, or one you're about to buy for a single job. Choose something ordinary that you'd be comfortable lending or borrowing. You'll carry that one tool through the exercise.



Write your first thoughts here, so you can come back to them later
	

	

	

	

	

	



This worksheet is part of the Climate Challenge series of action workbooks.
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Share Tools  ·  Climate Challenge
	Part one
The Teaching
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The idea at the heart of this workbook comes from Elinor Ostrom's 1990 book Governing the Commons. Studying fisheries, forests, pastures and irrigation systems around the world, Ostrom found that communities often manage shared resources well for generations, without either selling them off or handing them to government, as long as they agree clear rules, keep an eye on how they're used and have fair ways of settling disputes.
Underneath it sits a slightly uncomfortable claim. We buy our own copy of things we rarely use not because sharing can't work, but because we've lost the habits and arrangements that make it easy. With a few simple rules, sharing can be more convenient than owning.
Most tools sit idle. It's often claimed that the average power drill is used for just a few minutes in its whole lifetime. Whatever the true figure, most household tools spend nearly all their lives in a cupboard. Every tool made uses metal, plastic, energy and transport, so one tool shared by several households saves all of that several times over.
Access beats ownership. For tools we use rarely, what we really need is access, not ownership. Borrowing from a neighbour, a tool library or a Library of Things, a scheme that lends household items for a small fee, can give you a better tool when you need it, with no cost of storage or upkeep.
The commons can work. Ostrom challenged the idea, popularised by Garrett Hardin in 1968 as “the tragedy of the commons”, that shared resources are always overused and ruined. She showed that people regularly make sharing work when they design their own arrangements, and she identified the conditions that help them succeed.
Simple rules build trust. Among Ostrom's lessons: be clear about who is part of the arrangement, make rules that fit the local situation, let users help make them, keep track of who has what, respond to problems fairly and in proportion, and have an easy way to settle disagreements. A short, friendly agreement on borrowing, returning and breakages does the same for tool sharing.
Safety comes with sharing. Only lend tools that are in safe working order, and pass on the instructions and any protective equipment. Tool libraries usually check and maintain their tools; between neighbours, it helps to agree who is responsible for checks and repairs.
Sharing builds community. Lending a ladder often leads to a conversation, and borrowing a drill can lead to help with the job. Shared tools build trust between neighbours, and that trust makes streets more resilient in a crisis as well as in ordinary life.
The practical use of Ostrom's work is to make sharing easy and fair. Before buying a tool, ask whether you could borrow it. Offer the tools you rarely use to neighbours or a local scheme. Agree a few simple rules about borrowing, returning, safety and breakages, and keep track of who has what. Over time, a street or community can build its own shared toolkit.
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Part one  ·  The teaching
	Part two
The Exercise
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Take the tool you chose at the start and carry it through the steps below. Write in full sentences. Nobody else reads this.
Describe your tools. List the tools and equipment your household owns: power tools, garden tools, ladders, sewing machines, camping gear, kitchen gadgets. How often is each one used? Score how much you share tools now, from 1 (never) to 10 (all the time).
	

	

	

	

	

	

	


How certain do you feel about that score?   ①  ②  ③  ④  ⑤  ⑥  ⑦  ⑧  ⑨  ⑩

Count the idle ones. Which of your tools are used less than a few times a year? How much space do they take up, and roughly what did they cost? Which would you be willing to lend, and to whom?
	

	

	

	

	

	

	



Find the need. What jobs are you planning in the next year, and which tools will they need? Which of those tools could you borrow or hire instead of buying? Where might you borrow them from?
	

	

	

	

	

	

	



Map your sharing network. List the people and places you could share tools with: neighbours, friends, family, colleagues, a tool library, a Library of Things, a community group or an online sharing site. Which feels the easiest place to start?
	

	

	

	

	

	

	



Write the rules. Using Ostrom's ideas, draft a few simple rules for sharing your chosen tool: who can borrow it, how long for, how it should be returned, what happens if it breaks, and how you'd settle a disagreement. Keep it short and friendly.
	

	

	

	

	

	

	



Make your plan. Write three actions: one tool you will lend or borrow this month, one tool you won't buy, and one bigger step, such as starting a street tool list, joining a tool library or helping set one up. Name who's involved and when you'll start.
	

	

	

	

	

	

	



How certain are you that your plan will happen?   ①  ②  ③  ④  ⑤  ⑥  ⑦  ⑧  ⑨  ⑩
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Part two  ·  The exercise
	Part three
Questions For Discussion
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	Work through these questions independently if you must, but they are generally more beneficial when discussed. 



1. Hardin argued that shared resources are usually ruined; Ostrom showed that communities often manage them well. From your own experience, who seems closer to the truth, and why?
1. Does sharing only work among people who already trust each other? How could it build trust where there isn't much yet?
1. If something breaks while it's borrowed, who should pay? How would you want that handled between friends, neighbours and strangers?
1. Owning our own things can feel like freedom and independence. What would we gain, and what might we lose, by owning less and sharing more?
1. If people shared more and bought less, manufacturers and shops would sell fewer tools. Is that a problem, and for whom?
1. Should councils, housing associations or developers provide shared tool stores in new neighbourhoods, the way they provide bin stores or bike sheds?
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Part three  ·  Questions for discussion
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Want To Take This Further With Other People?
You've done the counting and the thinking on your own. What's missing now is someone who sees your tools differently — and who might lend, borrow, repair or set up a shared toolkit with you.

	Share your list online
Join an online climate action community and post your idle-tool list, your sharing rules and your three-step plan. Others will share how they set up street toolkits and lending schemes, and what made them work.
	
	Find people near you
Look for a tool library, Library of Things or repair café near you. Start a simple shared tool list with neighbours on your street or in your building. Ask your residents' association or community centre about hosting a tool share.



	Find your next challenge



This workbook is general guidance. Follow manufacturers' safety instructions, use protective equipment, and only lend tools in safe working order.
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